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ARP ESSER Use of Funds Plan 

 

The Caldwell-West Caldwell Public Schools will use the funds to implement prevention, mitigation, and 

supplementary strategies to the greatest extent practicable, consistent with the most recent CDC guidance on 

reopening schools, in order to continuously and safely open and operate schools for in-person learning. Funds 

from the subgrants within the ARP-ESSER (Accelerated Learning Coaching and Educator Support Grant, 

Evidence-Based Summer Learning and Enrichment Activities Grant, Evidence-Based Comprehensive Beyond 

the School Day Activities Grant, NJTSS Mental Health Support Staffing Grant) will also be used by the district. 

The Caldwell-West Caldwell Public Schools utilized the following questions to help guide decision making 

when developing the grants’ budgets: How will the LEA will use the funds it reserves under section 2001(e)(1) 

of the ARP Act to address the academic impact of lost instructional time through the implementation of 

evidence-based interventions, such as summer learning or summer enrichment, extended day, comprehensive 

afterschool programs, or extended school year; How will the LEA will spend its remaining ARP ESSER funds 

consistent with section 2001(e)(2) of the ARP Act; and How will the LEA will ensure that the interventions it 

implements, including but not limited to the interventions implemented under section 2001(e)(1) of the ARP Act 

to address the academic impact of lost instructional time, will respond to the academic, social, emotional, and 

mental health needs of all students, and particularly those students disproportionately impacted by the COVID–

19 pandemic, including students from low-income families, students of color, English learners, children with 

disabilities, students experiencing homelessness, children in foster care, and migratory students? 

 

The district engaged in meaningful consultation with all stakeholders (e.g. surveys, meetings, emails, 

Board meetings, strategic planning activities, etc.) and collected local feedback and input into the development 

of the plan. The funds will be used to renovate/update several classrooms to allow the district to offer mitigation 

strategies that are to the greatest extent possible consistent with the most recent CDC guidance on safely 

opening and operating schools for in-person learning. The CDC determined to support in-person learning, 

schools should implement physical distancing to the extent possible within their structures but should not 

exclude students from in-person learning to keep a minimum distance requirement. Based on studies from the 

2020-2021 school year, CDC recommends schools maintain at least 3 feet of physical distance between students 

within classrooms, combined with indoor mask-wearing to reduce transmission risk. When it is not possible to 

maintain a physical distance of at least 3-feet, such as when schools cannot fully re-open while maintaining 

these distances, it is especially important to layer multiple other prevention strategies, such as screening testing, 

cohorting, improved ventilation, handwashing and covering coughs and sneezes, staying home when sick with 

symptoms of infectious illness including COVID-19, and regular cleaning to help reduce transmission risk. A 

distance of at least 6-feet is recommended between students and teachers/staff, and between teachers/staff who 

are not fully vaccinated. Mask use by all students, teachers, staff, and visitors is particularly important when 

physical distance cannot be maintained. In addition, the funds will be used to complete the outstanding 

renovations/updates of several classrooms to enhance cohorting opportunities (cohorting means keeping people 

together in a small group and having each group stay together throughout an entire day.) Cohorting can be used 

to limit the number of students, teachers, and staff who come in contact with each other, especially when it is 



challenging to maintain physical distancing, such as among young children, and particularly in areas of 

moderate-to-high transmission levels.  

 

The funds will also be used to provide training and professional development for staff to implement 

evidence-based activities to meet the needs of all students and to hire a Supervisor of Math for grades 6-12. The 

funds will be used to purchase educational technology (including hardware, software, and connectivity) for all 

students to ensure interaction between students and their classroom instructor. The funds will be used to provide 

before and after-school and summer tutoring during the 2021-2022 and 2022-2023 school years. These 

programs will offer evidence-based interventions to students who are performing below grade level in core 

academic content. The training in and deployment of research-based intervention programs: (F&P Leveled 

Literacy Intervention and Guided Reading Sets), PhonicsFirst (Orton-Gillingham), Marilyn Burns "Do the 

Math," standards-aligned math story problems (Cognitively Guided Instruction), Big Ideas Math Curriculum 

and Social-Emotional Learning opportunities aligned to the CASEL framework will serve students with IEPs, 

English Language Learners, and general education students. The LEA will spend any remaining ARP ESSER 

funds to add to the staff to support the students learning and progress toward grade-level attainment, 

renovation/updates for classroom space to improve social-distancing opportunities, new laptops and 

Chromebooks to improve access for students, and contracts with state-approved providers to support students' 

learning needs beyond the school day and school year.  

 


